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This talk addresses the growing need for sustained management practices and the role of
roadmapping in achieving long-term goals. It explores the opportunities for applying
digital tools to enhance collaboration, data analysis, decision-making, and visualization.
The challenges and opportunities including managerial procedures and organizational
settings will also be discussed through the case examples shared during the session.

Finally, I will share my view on the future research direction for roadmapping.
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Dr. Nathasit Gerdsri is Professor, Consultant, Researcher, and Technologist with more than 20 years of experience in
technology and innovation management supporting the development of corporate strategy and government policy as
well as the program development for management education. Recently, Dr. Gerdsri has taken a new initiative as
Founder and Head of Technology Innovation Management and Entrepreneurship Labs (TIME Labs). His research focuses
on strategic roadmapping to enhance the robustness of development process and implementation with more than 50
publications. Dr. Gerdsri also serves as an Area Editor, Editorial Board Member, and Guest Editor for several journals.
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